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It has been a profound honor to serve as the Chief Operating
Officer of Kiran Foundation, an organization rooted in

compassion, resilience, and transformative change. At Kiran, we
strive to illuminate lives through education, community

development, and empowerment.

In my role, I am privileged to lead a passionate team, ensuring
that our vision translates into sustainable impact. Witnessing

lives transformed, children flourishing, and communities
thriving reminds me every day why this mission is so essential.

Together, we are not just building futures; we are nurturing
hope, fostering dignity, and creating ripples of change that will

echo for generations to come.

SOHAIL JAPANWALA
CHIEF OPERATING OFFICER

KIRAN FOUNDATION
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NAUSHEEN ZAID ZARA JAMAL
Co-Opted Member

SOHAIL JAPANWALA
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SABEEN NAZ

KHUSHI KHATRI AREEBA HUNAINSAIMA KHATRIUSAMA GOHAR ABDUL JABBAR

NASEEM AKHTAR

HUZAIFA SHAHKHUSHBAKHT IRFAN

ABIDA A.WAHEEDZOHRA JABEEN SOHRAB BALOCH

RAMSHA HANIF

HARIS BALOCH

MADIHA SHAIKH

STEERING TEAM

SHAFAQ FAISALSAAD AHMAD KHAN

HAFSA SHAHARYARTOOBA ASHRAF
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HAJI NAZIR

TALIB KHETI

AQEELA UMRANI



OUR VISION 

OUR VALUES

OUR FUNCTIONS

OUR MISSION 
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OUR LENS 

EDUCATION
EMPOWERMENT

ENGAGEMENT

THE ESSENCE

To restore society's faith in love and peace by strengthening the
relationships with in families and their communities through providing

holistic education for all.
To bridge the socio-economic gap in our society through providing equal

opportunities of Education, Empowerment and Engagement for all.
To strengthen the belief in the power of motherhood to be the most

effective and impactful source of character building of a nation by working
deeply with the mothers/caregivers.

To raise awareness and understanding of mental health and emotional
wellbeing, character building and humanitarian values.

All our functions are operating through the understanding of emotional
wellbeing and positive mental health.

VALUES: We derive our inspiration from the CORE of motherhood
Courage

Ownership
Resilience
Empathy

Envisioning a Compassionate Society

MENTAL HEALTH



Kiran Foundation is a non-profit organization that provides
transformational education and holistic support to marginalized
communities.

We educate children and their mothers in a way that is truly empowering
and nurturing, for the entire family unit. Our system is rooted in the belief
of humanitarian values and an understanding of mental health and
wellbeing. Our aim is to build safe and happy spaces where children and
their families are free to grow and flourish together. Our focus is to
develop positive habits in children from a young age, with the aim to
nurture them into kinder, more mindful individuals.

For over a decade, Kiran Foundation has been working diligently in Lyari, a
region that has been largely misunderstood and gone through immense
pain but has stood resilient. 

For over two decades, we’ve created safe, supportive spaces in Lyari,
fostering positive habits through a trauma-informed approach. Our work
has touched over 6,000 lives, transforming families, communities, and
the streets of Lyari and beyond.

RESTORING
LOVE

RE - IMAGINING
EDUCATION

RE- DEFINING
SOCIETAL NORMS

"MY ULTIMATE AIM IS TO RESTORE
SOCIETY'S BELIEF IN LOVE"

SABINA KHATRI
FOUNDER & CHAIRPERSON
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ABOUT US
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OUTREACH



MENTAL HEALTH
IS OUR LENS!



MENTAL HEALTH &
WELLBEING DEPARTMENT

The Mental Health and Wellness (MHW)
Department at Kiran Foundation was established

by Ms. Sara Khatri. Building on her mother's
vision, she further developed trauma-informed

frameworks for the mother-and-child Kiran
School System, making her the co-founder of

Pakistan's first mother and child trauma-informed
school system. The MHW Department is

dedicated to fostering a nurturing and supportive
culture where every individual is seen and heard.

Girls Boy Families Employees

Community Members

Girls
29.5%

Families
25.3% Boy

20.3%

Community Members
16.9%

Employees
8%

OVER 1,800
FAMILIES.
OVER 1,800
FAMILIES.

SARA KHATRI
CO-FOUNDER OF KSS 

HOSLA

A training program in
collaboration with

the Centre for
Inclusive Care to
prepare barefoot

counselors to serve
as well-being officers

within the
community.

Mutual Support
Groups, facilitated by

mental health
professionals for

individuals who have
experienced

calamities and
adversities.

REHMA

TRAUMA
INFORMED

SCHOOL SYSTEM
COMMUNITY
AWARENESS WOMB

The Trauma-
Informed School

System operates at
our adopted

government school in
Lyari, providing a safe

and supportive
environment for

children and mothers.

Open discussion
forums and speaker
sessions are held in

Lyari and Kati Pahari to
raise awareness about

self-care, mental
health, and emotional

well-being.

A specialized
intervention

designed to incubate
and support children
as they heal from the

overwhelming
effects of trauma.

10 54 1300 1000 18
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PAKISTAN'S
FIRST

BeneficiariesBeneficiaries Beneficiaries Beneficiaries Beneficiaries

OUR PROGRAMS

BENEFICIARIES

 TEAM 
3 Team Members 40 VOLUNTEERS



HOLISTIC EDUCATION



Boys Girls

Girls
54.4%

Boys
45.6%

HABIB SCHOOLS HAPPY HOME
SCHOOLS

ST. MICHAEL'S
CONVENT SCHOOL

DAWOOD PUBLIC
SCHOOL

CLIFTON GRAMMAR
SCHOOL

HAQUE ACADEMY

ORIGINS SCHOOL

DHACSS

REFLECTIONS
SCHOOL

INSTITUTE OF
HOLISTIC

REHABILITATION AND
INCLUSION

THE FLAGSHIP PROGRAM

Our pioneer program, which started in 2006, aims to transform the lives of families
in Lyari by offering a holistic mother-and-child preparatory preschool (The Ibtedai

Program) and facilitating their access to reputable schools across Karachi.
This program bridges socioeconomic divides, providing students with equal access
to quality education and diverse networks. By stepping out of their comfort zones,
these children break stereotypes about Lyari, representing a positive image of their

community as Ambassadors of Change.
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OUR PROGRAMS

FAMILIES

AMBASSADORS 
Volunteers: Including Friends of Kiran
Foundation and Uraan Ambassadors 40

TEAM MEMBERS

We currently have
children enrolled in prestigious
mainstream schools, such as 68 

29 12 7

3

1

2

2

4

3

1

68 

51 

3 

VERITAS LEARNING
CIRCLE

THE LEARNING
TREE

3

1

Bridging The Gap



In 2014, the Flagship Model was extended to a whole school
through the adoption of the DCTO Government School by
the Sindh Education Foundation in collaboration with the
Government of Sindh.
Previously a neglected space, the School now stands as a
state-of-the-art hub of learning for children and their
mothers. Within two years, it emerged as Pakistan's first
Trauma-Informed School system, providing a safe and happy
environment.
The families became ambassadors of change, bringing about
an educational revolution and transformation in Lyari.

I have had the privilege of serving as the Education
Lead and Board Member for Kiran Foundation, an

organization that embodies the transformative power
of community-driven change. Witnessing firsthand

the tireless efforts of this team has been truly
inspiring.

What draws me to this organization is its unwavering
dedication to holistic development, addressing social

issues with compassion and expertise.
As a Board Member I've witnessed strategic decision-
making prioritizing the needs of the most vulnerable.

Through my role, I am unlearning and learning
valuable lessons about the potential for collective

impact.
It's gratifying to be part of an organisation that fosters

hope, resilience and positive change.
I am proud to contribute towards this mission, which

inspires me to think, learn and grow daily.

My journey with Kiran, spanning over a decade,
has been profoundly enriching, shaped by a
close collaboration with the incredible Kiran

team. Yet, the most inspiring aspect has been
working hand-in-hand with the mothers. 

What initially began as an English class soon
blossomed into a transformative journey,

fostering personal growth and a meaningful shift
in perspective.

The bonds we’ve built are truly extraordinary.
Witnessing these mothers excel in their careers
and navigate life’s challenges with unwavering
resilience fills me with deep admiration. This

journey has been one of mutual growth—while I
strive to offer hope and courage, they, in turn, fill

my heart with gratitude and joy.

SAMIA MUJTABA
MOTHERS' MENTOR

KIRAN SCHOOL-I,
DCTO CAMPUS, LYARI
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A Safe and Happy School

OUR PROGRAMS

SEEMA YASIR
EDUCATION LEAD

Thank you, Pied Piper (Sabina)
آپ کا ساتھ ہو تو زندگی گلزار ہے



Grade 10 Sindh Board results from 2015 to 2024
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KIRAN SCHOOL - II
KATI PAHARI CAMPUS

Ambreen Khalid Khanani, a kind and generous donor,
gifted the Kati Pahari Campus to Kiran Foundation in
2022 in loving memory of her parents.

This campus reflects Kiran Foundation’s unique
mother-and-child model, starting with the Ibtedai
Program and growing by adding a new class each
year.

A Safe and Happy School
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OUR PROGRAMS

MOTHERS

STUDENTS

ACADEMIC STAFF

38

65
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WE ARE GROWING EACH YEAR!
Boys Girls Drop out Students
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This is the third campus where Kiran Foundation is
running the Kiran Ibtedai Program in partnership with
Rashid Memorial Welfare Organization, launched in 2022.
Our unique Mother-and-Child Model prepares both
mothers and children for mainstream schooling.

The first batch of mothers from the Kiran School Ibtedai
Program have completed their orientation classes, and 25
toddlers have now started attending school. Our target for
the Foundation class is 60 children.

KIRAN SCHOOL - III
THE IBTEDAI, ALAMABAD 
A Safe and Happy School
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OUR PROGRAMS

MOTHERS

STUDENTS

ACADEMIC STAFF

24

25

4



The Roshni Program was created in response to
community women who were unable to secure
seats for their children at Kiran School DCTO
Campus but expressed a strong interest in the
Mothers Program, a key part of the schooling
system. Operating at Salma Ghar—a safe space
donated in honor of a beloved mother—the
program offers non-formal and informal
education through empowering training sessions
and workshops. Its aim is to help women become
emotionally, socially, and financially independent.

ROSHNI PROGRAM – LYARI
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Awareness Empowers Women

OUR PROGRAMS

BENEFICIARIES
WOMEN STARTED
EARNING
TEAM MEMBERS

1160

29

2



One of the most beautiful things for the heart is to see little children, their smiles
and tears of gratitude from their loved ones with a strong hope and determination
that the same poverty cycle will not be repeated in their families. This links to
empowering communities and creating a safe haven for the whole family to be
educated is what I call the essence of Kiran Foundation. I am involved with Kiran
and its projects for the last 6 years and Sabina has always surprised me with her
creativity and high standards. Getting a cheque and monetary value is one thing
but the most significant aspect is how you transform ideas into action with that
money. In addition, working in areas where safety and lack of education and
awareness was considered the norm, one can only find excuses to let the people
be in their comfort zone and intervention a dire task, useless investment of time
and efforts with no guaranteed outcomes. It is Sabina and her team that believed
otherwise and started with a small classroom and a tiny group of preschoolers.
Later, the vision transformed into the all encompassing Kiran School System. Kiran
Foundation is a model program of hope, resilience, equal opportunity and blind
passion for impact. The untiring efforts of Sabina and her team and above all faith
in an area and people who were considered a challenge of magnanimous nature,
Kiran Foundation proved it loudly and bravely that we can spark light and peace
amidst deep darkness, hopelessness and aggression. Today I am humbled by what
Kiran Foundation has achieved. I think Sabina makes the donors, volunteers and
staff discover their best talent and purpose and they continue to contribute their
passion without any inhibitions.

OUR PROGRAMS

DR. DILSHAD DAYANI
ASSOCIATE PROFESSOR,
COLUMBIA UNIVERSITY, 

FOUNDER - LEAD 2 EMPOWER
AND WWGC

Sulah Se Salamti is a peace initiative conducted virtually at Salma Ghar under the guidance of Shafaq Faisal and
led by Dr. Dilshad Dayani, a professor at Columbia University. Held twice weekly via Zoom, the program trains
Kiran mothers to become peace ambassadors by equipping them with strategies to improve relationships,
resolve conflicts, and foster harmony within their households.
Highly interactive, it features activities like image analysis, meditation, guided exercises, arts and crafts, and
motivational talks. Proven to enhance mental well-being, reduce anxiety, and boost self-confidence, the
program evolves continuously based on participant feedback and observations.

SULAH SE SALAMTI:
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HADIA CLUBS
Beyond The School
Hadia Clubs work beyond the school to provide
children with opportunities to unlock their potential,
explore their talents, and cultivate their strengths
through a range of exciting clubs. This program
provides a healthy and fun alternative for children to
stay away from toxic influences, both literally and
virtually.

18

CLUBS VOLUNTEERS BENEFICIARIES

130035 41 18
TEAM

MEMBERS

OUR PROGRAMS



URAAN COLLEGE/UNIVERSITY
SUPPORT PROGRAM

The program was initiated out of the need to
support our students from the Flagship program
and the Kiran School System all the way to
university.

Launched in 2017, it further expanded to meet
the need for college support for promising
students across Karachi, Gilgit-Baltistan, and
Balochistan.
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Fly High

OUR PROGRAMS

URAAN
AMBASSADORS

TEAM MEMBERS

151

2

STUDENTS STUDYING IN DIFFERENT COLLEGES
Number of Students studying in colleges
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Agha Khan Higher Secondary School
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Students in Different Universities
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OUR PROGRAMS

WE HAVE EXPANDED OUR REACH TO GILGIT-BALTISTAN AND BALOCHISTAN THIS YEAR



HOL-PRESCHOOL
KIRAN SATELLITE MODEL

The Kiran Satellite Preschool is a milestone in bringing
quality early childhood education to Lyari. Inspired by
the transformative Kiran model, this initiative is led by
Areeba Hunain, a core team member who was
nurtured by Ma’am Sabina Khatri for more than 7
years as a mentor, now reflects the values of
empowerment and compassion as a leader. 

Areeba in partnership with her husband, Muhammad
Hunain Abbas, with KF support has transformed the   
HOL Preschool into the first satellite school of Kiran’s
Ibtedai Pre School model, fostering a safe and joyful
learning environment for Lyari’s youngest learners.

SUPPORTED BY KIRAN FOUNDATION
21

DOSTI PROJECT

A Helping Hand

MOTHERS

STUDENTS

60

60TEAM MEMBERS 6



WELFARE PROJECTS



Enabled 7 villages to
initiate small-scale

farming.

Registered patients
increased from 200 to 450.

Also provided additional
one-time welfare support

Construction & Renovation

122 
14

58
SINCE 2021

WATER PROJECTS MOSQUES

3
2024

SOLARIZATION

IN 2022

IN 2024

THALASSEMIA CARE

450
BENEFICIARIES

SINCE 2021

DOSTI 
PROJECTS

51200

RATION
 BAGS

EDUCATION

48 26
MEDICAL HOUSES

59000+

PRELOVED
ITEMS
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WELFARE AND DEVELOPMENT

 SINDH

GILGIT BALTISTAN

1000
WINTER KITS DOSTI

PROJECTS

2

EMPOWERMENT

Kiran Foundation is undertaking various welfare projects in Balochistan, including KECH Thalassemia Care Center,
water projects, masjid construction, and ration drives. Our initiatives cover districts Panjgur, Washuk, KECH, and
Quetta, benefiting approximately 6,000 to 7,000 individuals.

BALOCHISTAN



4

MOAWIN
FOUNDATION

2

MERA
SCHOOL
SYSTEM

2

KURUMBAR
VALLEY
SCHOOL

1

KIRAN
FOUNDATION

TRAINING & DEVELOPMENT

24

This training provided teachers from across Pakistan
with the opportunity to learn about the foundation's
unique nurturing culture. It equips participants with the
tools to implement Kiran's transformative approaches
in their classrooms.

KIRAN SCHOOL SYSTEM
THE IBTEDAI CULTURE
TRAINING PROGRAM

5

KIRAN
SCHOOL

ALAMABAD

3

KIRAN
SATELLITE
PRESCHOOL

17 PARTICIPANTS



EVENTS

GYMNASTICS CHAMPIONSHIP 2024

SHAFQAT BHARA IFTAR

FEROZE 1888

EXTENSION OF KATI PAHARI
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CERTIFICATIONS & DOCUMENTS 

PCP

FBR
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Balochistan Charity

27

Shariah

CERTIFICATIONS & DOCUMENTS 



EDUCATIONAL PARTNERS

FUNDING PARTNERS 
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PARTNERS



kiranfoundationofficial
kiranfoundationofficial

kiranfoundation

www.kiranfoundation.org
info@kiranschool.com

422 HARRISON DRIVE, HOCKESSIN,
DE 19707, PNC BANK CHECKING ACCOUNT 5695049988

ROUTING NUMBER 031100089
ZELLE     NUMBER 3026901673 (KIRAN FOUNDATION – US)

DONATE NOW

ZAKAT NON-ZAKAT
MEEZAN BANK

TITLE: KIRAN FOUNDATION (ZAKAT)
A/C NO: 0154 0101419872

IBAN: PK42 MEZN 0001 5401 0141 9872

MEEZAN BANK
TITLE: KIRAN FOUNDATION (FLAGSHIP)

A/C NO: 0154 0102112535
IBAN: PK32 MEZN 0001 5401 0211 2535

KIRAN FOUNDATION – US

Address
Shah Abdul Latif Bhitai Road, Nawabad, Block A, Street No. 10, UC-3, Lyari Town, Karachi, Pakistan, 75660

The printing of this Annual Report has been sponsored by a friend of Kiran Foundation






























