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MESSAGE FROM THE COO

@@1t has been a profound honor to serve as the Chief Operating
Officer of Kiran Foundation, an organization rooted in
compassion, resilience, and transformative change. At Kiran, we
strive to illuminate lives through education, community
development, and empowerment.

In my role, | am privileged to lead a passionate team, ensuring
that our vision translates into sustainable impact. Witnessing
lives transformed, children flourishing, and communities
thriving reminds me every day why this mission is so essential.
Together, we are not just building futures; we are nurturing
hope, fostering dignity, and creating ripples of change that will

echo for generations to come.99

SOHAIL JAPANWALA

CHIEF OPERATING OFFICER
KIRAN FOUNDATION
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THE ESSENCE

OUR VISION

Envisioning a Compassionate Society
et 8 4 pdlee o je Ciaad SO

OUR MISSION

To restore society's faith in love and peace by strengthening the
relationships with in families and their communities through providing
holistic education for all.

To bridge the socio-economic gap in our society through providing equal
opportunities of Education, Empowerment and Engagement for all.

To strengthen the belief in the power of motherhood to be the most
effective and impactful source of character building of a nation by working
deeply with the mothers/caregivers.

To raise awareness and understanding of mental health and emotional
wellbeing, character building and humanitarian values.

OUR LENS
MENTAL HEALTH

OUR FUNCTIONS

All our functions are operating through the understanding of emotional
wellbeing and positive mental health.

EDUCATION
EMPOWERMENT
ENGAGEMENT

OUR VALUES
VALUES: We derive our inspiration from the CORE of motherhood

Courage
Ownership
Resilience
Empathy

Y



ABOUT US

RESTORING
LOVE

RE - IMAGINING
EDUCATION

RE- DEFINING
SOCIETAL NORMS

"MY ULTIMATE AIM IS TO RESTORE
SOCIETY'S BELIEF IN LOVE"

Kiran Foundation is a non-profit organization that provides
transformational education and holistic support to marginalized
communities.

We educate children and their mothers in a way that is truly empowering
and nurturing, for the entire family unit. Our system is rooted in the belief
of humanitarian values and an understanding of mental health and
wellbeing. Our aim is to build safe and happy spaces where children and
their families are free to grow and flourish together. Our focus is to
develop positive habits in children from a young age, with the aim to
nurture them into kinder, more mindful individuals.

For over a decade, Kiran Foundation has been working diligently in Lyari, a
region that has been largely misunderstood and gone through immense
pain but has stood resilient.

For over two decades, we've created safe, supportive spaces in Lyari,
fostering positive habits through a trauma-informed approach. Our work
has touched over 6,000 lives, transforming families, communities, and
the streets of Lyari and beyond.

\

A\
Y SABINA KHATRI



OUTREACH

d) Kurumbar Valley School, Ishkoman, Barjungle

Kurumbar Valley Ghizer

Gilgit-Baltistan

Swabi

d} Kiran School Ibtedai, Alamabad Campus

Islarmabad

Balochistan

Panigur Sindh —) Kiran School Kati Pahari Campus
o Kiran Flagship, Lyari
KF DCTO Campus, Lyari

I{ech Thalassemnia Care Center, Turbat
Karachi

—() Dosti Project
- (0) Water Projects
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OUR PROGRAMS

SARA KHATRI

CO-FOUNDER OF KSS

MENTAL HEALTH & Gils @ Boy @ Families @ Employees
WELLBEING DEPARTMENT ® Community Members

The Mental Health and Wellness (MHW) Community Members
Department at Kiran Foundation was established 16.9%
by Ms. Sara Khatri. Building on her mother's
vision, she further developed trauma-informed Zgigg/

frameworks for the mother-and-child Kiran
School System, making her the co-founder of
Pakistan's first mother and child trauma-informed = Employees
school system. The MHW Department is
dedicated to fostering a nurturing and supportive
culture where every individual is seen and heard.

8%

OVER 1300

ﬁ/ﬂ\n/ FAMILIES.

Families

40 VOLUNTEERS 25.3% 203

BENEFICIARIES

(P

COMMUNITY
AWARENESS

PAKISTAN'S
FIRST

TRAUMA
INFORMED
SCHOOL SYSTEM

A training program in Mutual Support The Trauma- Open discussion A specialized
collaboration with Groups, facilitated by Informed School forums and speaker e
the Centre for mental health System operates at sessions are held in designed to incubate
Inclusive Care to professionals for our adopted BEUEUCSHCULCUEYICH  and support children
prepare barefoot VI TE\ R EV  government school in raise awareness about [P they heal from the
counselors to serve experienced Lyari, providing a safe self-care, mental overwhelming
as well-being officers calamities and and supportive health, and emotional effects of trauma.
within the adversities. environment for well-being.

children and mothers.

Beneficiaries Beneficiaries

community.

Beneficiaries

Beneficiaries Beneficiaries







OUR PROGRAMS

THE FLAGSHIP PROGRAM

Bridging The Gap

Our pioneer program, which started in 2006, aims to transform the lives of families
in Lyari by offering a holistic mother-and-child preparatory preschool (The Ibtedai
Program) and facilitating their access to reputable schools across Karachi.

This program bridges socioeconomic divides, providing students with equal access
to quality education and diverse networks. By stepping out of their comfort zones,
these children break stereotypes about Lyari, representing a positive image of their
community as Ambassadors of Change.

® Boys @ Girls

FAMILIES
AMBASSADORS

ﬁ\@é’ Volunteers: Including Friends of Kiran
¢ Foundation and Uraan Ambassadors

282 TEAM MEMBERS

i

o6
AidAia

We currently have
children enrolled in prestigious
mainstream schools, such as

o Vo

 LHHS (¢
HAPPY HOME ST. MICHAEL'S
HABIB SCHOOLS SCHOOLS CONVENT SCHOOL DHACSS
) ({ REFLECTIONS PuBlic s
verites ™ A%
le<rnineg ( . )
circle Y
HAGQUE ACADEMY
VERITAS LEARNING REFLECTIONS DAWOOD PUBLIC
CIRCLE SCHOOL SCHOOL HAQUE ACADEMY
RITLT e B
THE LEARNIN T I H RI ORIGINS
THE LEARNING INSTITUTE OF CLIFTON GRAMMAR
TREE e SCHOOL ORIGINS SCHOOL
REHABILITATION AND
INCLUSION
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OUR PROGRAMS

KIRAN SCHOOL-I,
DCTO CAMPUS, LYARI

A Safe and Happy School

In 2014, the Flagship Model was extended to a whole school
through the adoption of the DCTO Government School by
the Sindh Education Foundation in collaboration with the
Government of Sindh.

Previously a neglected space, the School now stands as a
state-of-the-art hub of learning for children and their
mothers. Within two years, it emerged as Pakistan's first
Trauma-Informed School system, providing a safe and happy
environment.

The families became ambassadors of change, bringing about
an educational revolution and transformation in Lyari.

SEEMA YASIR

EDUCATION LEAD

®® | have had the privilege of serving as the Education
Lead and Board Member for Kiran Foundation, an
organization that embodies the transformative power
of community-driven change. Witnessing firsthand
the tireless efforts of this team has been truly
inspiring.

What draws me to this organization is its unwavering
dedication to holistic development, addressing social
issues with compassion and expertise.

As a Board Member I've witnessed strategic decision-
making prioritizing the needs of the most vulnerable.
Through my role, | am unlearning and learning
valuable lessons about the potential for collective
impact.

It's gratifying to be part of an organisation that fosters
hope, resilience and positive change.
| am proud to contribute towards this mission, which

inspires me to think, learn and grow daily. ¢¢

1?’

i
SAMIA MUJTABA
MOTHERS' MENTOR

ee My journey with Kiran, spanning over a decade,
has been profoundly enriching, shaped by a
close collaboration with the incredible Kiran
team. Yet, the most inspiring aspect has been
working hand-in-hand with the mothers.
What initially began as an English class soon
blossomed into a transformative journey,
fostering personal growth and a meaningful shift
in perspective.
The bonds we've built are truly extraordinary.
Witnessing these mothers excel in their careers
and navigate life’s challenges with unwavering
resilience fills me with deep admiration. This
journey has been one of mutual growth—while |
strive to offer hope and courage, they, in turn, fill
my heart with gratitude and joyp®

Thank you, Pied Piper (Sabina)

218 (3355 65 9 @il IS O
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dk FAMILIES

¥ STUDENTS
ACADEMIC STAFF

40 38 12
En 20
i 22 23 21
20 ¥ ]
6
16 10
10
14 7 16
7
0
2015 2016 2017 2020 2022 2023 2024
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OUR PROGRAMS

KIRAN SCHOOL - II JN |
KATI PAHARI CAMPUS

A Safe and Happy School

Ambreen Khalid Khanani, a kind and generous donor,
gifted the Kati Pahari Campus to Kiran Foundation in
2022 in loving memory of her parents.

This campus reflects Kiran Foundation’s unique
mother-and-child model, starting with the Ibtedai
Program and growing by adding a new class each
year.

Mehran Nawab Khan

for comphEtmg Fundtrgarten claid
2013 - 20T

/é\i MOTHERS

¥ STUDENTS

s gttt tenarge

&% ACADEMIC STAFF

WE ARE GROWING EACH YEAR!

@ Boys @ Girls @ Drop out Students
70

60
50

40

2022-2023 2023-2024 2024-2025
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OUR PROGRAMS

KIRAN SCHOOL - III
THE IBTEDAI, ALAMABAD

A Safe and Happy School .

This is the third campus where Kiran Foundation is
running the Kiran Ibtedai Program in partnership with
Rashid Memorial Welfare Organization, launched in 2022.
Our unique Mother-and-Child Model prepares both
mothers and children for mainstream schooling.

The first batch of mothers from the Kiran School Ibtedai
Program have completed their orientation classes, and 25
toddlers have now started attending school. Our target for
the Foundation class is 60 children.

MOTHERS
STUDENTS
ACADEMIC STAFF




OUR PROGRAMS

ROSHNI PROGRAM - LYARI

Awareness Empowers Women

The Roshni Program was created in response to
community women who were unable to secure
seats for their children at Kiran School DCTO
Campus but expressed a strong interest in the
Mothers Program, a key part of the schooling
system. Operating at Salma Ghar—a safe space
donated in honor of a beloved mother—the
program offers non-formal and informal
education through empowering training sessions
and workshops. Its aim is to help women become
emotionally, socially, and financially independent.

B BENEFICIARIES

WOMEN STARTED
EARNING

4as TEAM MEMBERS

I
[
[

L

L_.mnllllll'lllll”l )

cennrnt i1l
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OUR PROGRAMS

SULAH SE SALAMTL:

Sulah Se Salamti is a peace initiative conducted virtually at Salma Ghar under the guidance of Shafaq Faisal and
led by Dr. Dilshad Dayani, a professor at Columbia University. Held twice weekly via Zoom, the program trains
Kiran mothers to become peace ambassadors by equipping them with strategies to improve relationships,

resolve conflicts, and foster harmony within their households.

Highly interactive, it features activities like image analysis, meditation, guided exercises, arts and crafts, and
motivational talks. Proven to enhance mental well-being, reduce anxiety, and boost self-confidence, the
program evolves continuously based on participant feedback and observations.

®€ One of the most beautiful things for the heart is to see little children, their smiles
and tears of gratitude from their loved ones with a strong hope and determination
that the same poverty cycle will not be repeated in their families. This links to
empowering communities and creating a safe haven for the whole family to be
educated is what | call the essence of Kiran Foundation. | am involved with Kiran
and its projects for the last 6 years and Sabina has always surprised me with her
’éﬁg%f;ﬁﬁ,ﬁsﬁ?ﬁ' creativity and high standards. Getting a cheque and monetary value is one thing
O e but the most significant aspect is how you transform ideas into action with that
money. In addition, working in areas where safety and lack of education and
awareness was considered the norm, one can only find excuses to let the people
be in their comfort zone and intervention a dire task, useless investment of time
and efforts with no guaranteed outcomes. It is Sabina and her team that believed
otherwise and started with a small classroom and a tiny group of preschoolers.
Later, the vision transformed into the all encompassing Kiran School System. Kiran
Foundation is a model program of hope, resilience, equal opportunity and blind
passion for impact. The untiring efforts of Sabina and her team and above all faith
in an area and people who were considered a challenge of magnanimous nature,
Kiran Foundation proved it loudly and bravely that we can spark light and peace
amidst deep darkness, hopelessness and aggression. Today | am humbled by what
Kiran Foundation has achieved. | think Sabina makes the donors, volunteers and
staff discover their best talent and purpose and they continue to contribute their
passion without any inhibitions. §®

DR. DILSHAD DAYANI

POWER OF -

LATITUDE




OUR PROGRAMS

HADIA CLUBS

Beyond The School

Hadia Clubs work beyond the school to provide
children with opportunities to unlock their potential,
explore their talents, and cultivate their strengths
through a range of exciting clubs. This program
provides a healthy and fun alternative for children to
stay away from toxic influences, both literally and
virtually.

CLUBS VOLUNTEERS | BENEFICIARIES
MEMBERS

18



OUR PROGRAMS

URAAN COLLEGE/UNIVERSITY
SUPPORT PROGRAM

The program was initiated out of the need to
support our students from the Flagship program
and the Kiran School System all the way to
university.

Launched in 2017, it further expanded to meet
the need for college support for promising
students across Karachi, Gilgit-Baltistan, and
Balochistan.

sas TEAM MEMBERS

URAAN
AMBASSADORS

STUDENTS STUDYING IN DIFFERENT COLLEGES

Habib Schools

Agha Khan Higher Secondary School
Bahria College

The PACE College

St. Joseph College for Women
KMA College

AlHamd College

DHACSS

Guard's Public College
Meritorious College

Hawa Jee Girls College

Sceptre College

30
19



OUR PROGRAMS

NUMBERS OF STUDENTS STUDYING IN DIFFERENT UNIVERSITIES

Ziauddin University
Bahria Univeristy
SZABIST University
loBM

NED Univeristy
MAJU

SMIU

NIPARS

Habib University
Allama Igbal Open University
IBA

Igra University

IVS

Jinnah College of Physical Therapy
Liaquat National Hospital

LUMS

Medical College of Khuzdar

P
P
Hamdard University 2
P
1
1
1
1
1
1
1
1
NCA 1
0 2

WE HAVE EXPANDED OUR REACH TO GILGIT-BALTISTAN AND BALOCHISTAN THIS YEAR

@ DCTO Alumni @ Flagship Alumni @ Community Other Cities

3

DCTO Alumni Flagship Alumni Community Other Cities



DOSTI PROJECT

HOL-PRESCHOOL >
KIRAN SATELLITE MODEL

A Helping Hand

The Kiran Satellite Preschool is a milestone in bringing
quality early childhood education to Lyari. Inspired by
the transformative Kiran model, this initiative is led by
Areeba Hunain, a core team member who was
nurtured by Ma'am Sabina Khatri for more than 7
years as a mentor, now reflects the values of
empowerment and compassion as a leader.

Areeba in partnership with her husband, Muhammad
Hunain Abbas, with KF support has transformed the
HOL Preschool into the first satellite school of Kiran’s
Ibtedai Pre School model, fostering a safe and joyful
learning environment for Lyari's youngest learners.

MOTHERS

sas TEAM MEMBERS STUDENTS

SUPPORTED BY KIRAN FOUNDATION

21
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EMPOWERMENT
WELFARE AND DEVELOPMENT

Kiran Foundation is undertaking various welfare projects in Balochistan, including KECH Thalassemia Care Center,
water projects, masjid construction, and ration drives. Our initiatives cover districts Panjgur, Washuk, KECH, and
Quetta, benefiting approximately 6,000 to 7,000 individuals.

BALOCHISTAN

THALASSEMIA CARE

SOLARIZATION

A 122 non 450

ﬁ BENEFICIARIES
14 INze: SINCE 2021

Registered patients
increased from 200 to 450.

Also provided additional
one-time welfare support

oo

WATER PROJECTS

58

SINCE 2021 2024

Enabled 7 villages to
initiate small-scale Construction & Renovation
farming.

KURUMBAR VRLLEY SCHOO
nmuuuc'li

RATION PRELOVED DOSTI
BAGS ITEMS PROJECTS



KIRAN SCHOOL SYSTEM
THE IBTEDAI CULTURE

TRAINING PROGRAM

This training provided teachers from across Pakistan
with the opportunity to learn about the foundation's =
unique nurturing culture. It equips participants with the
tools to implement Kiran's transformative approaches

in their classrooms.

MOAWIN

FOUNDATION 48

MERA
SCHOOL
SYSTEM

2

MOAWIN
FOUNDATION

KURUMBAR

VALLEY
SCHOOL

2

SCHOOL
ALAMABAD

KIZAN

FOUNDATION

KIRAN

FOUNDATION

e, (O o530
SessNpseey

HOL PRESCHOOL
Enlightening Hope

KIRAN
SATELLITE
PRESCHOOL

24
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CERTIFICATIONS & DOCUMENTS

Name: KIRAN FOUNDATION Registration No 4283878
Address: PLOT # LY-182272, STREET & 10, BLOCK A SHAH Tax Year : 2025

ABDAUL LATIF BHITAI ROAD, NAYABAD,, Karachi Period : 01-Jul-2024 - 30-Jun-2025
Sousth Lyari Town A

Contact No: (0923003557902 ored m,ma
JRRIEEmm

100202565068 Document Date 02-Aug-2024

In exercise of the powers vesied in me under sub-clause ( ¢} of clause (36) of section 2 of the Income
Tax Qrdinance, 2001 read with Rules 212 and 220 of the Income Tax Rules, 2002, the application of the
taxpayer for gramt of status of non: profit organization is, hereby provisionally approved subject o
futfilment of the following conditions:

i) This approval does not make the applcant organization eligible for grant of exemption per se
with respect 1o any income genorated from any businoss y d on by the said ion.
i This approval is MOT VALID for claiming exemption from withholding tax w's 148 of the ITO, 2001

on import of goods and services.

This approval is valid up 1o 30-06-2025 unless cancelied of revoked earlier because of non-fullilment of
any of the preseribed conditions including the above,

Rizwan Memaon
Commigsioner
Inland Revenue, ZONE-I

CTO KARACHI, TAX HOUSE SHARAH E KAMAL ATA TURK
KARACHI

Page 1.0 1

Printod on Date:  Fri, 2 Aug 2024 14:48:13
CTO KARACHI, TAX HOUSE SHARAH E KAMAL ATA TURK KARACHI

hts reserved Federal Board of Revenue - Government of P

] . PCRRL20IN/TE
Certification No: _________.

For demonstrating excellence and leadership as per NPO evaluation
standards notified by FBR

26



CERTIFICATIONS & DOCUMENTS

@ Balochistan Charities Registration &
82 Regulation Authority

CERTIFICATE OF REGISTRATION

Kiran Foundation

Is Registered by Balochistan Charities Registration And Regulation Authority in terms of Section 4 (4)
of the Balochistan Charities (Registration, Regulation and Facilitation) ACT No. XI of 2019 as
Category (A) having of in whole Balochi

Registration No.:BCRA-114660

For verfication,

Lt Scan QR Code
Date of Registration: 2023-09-26
Date of Expiry: 2024-09-25

DIRECTOR GENERAL

Mufti Zubair Ahmed

Jamuary 01, 2025

w2 S gy e Lt g ockeat

Shariah Certificate [Fatwa) For Payving Zakat To

Kiran Foundation

Introduction:

Method of utilization of Zakat:

Shariah Ruling:

gu,l:;ﬁ{ d|

Mufti Zubair A

® 492 329 2624988 | = ahme
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DONATE NOW ¥

| NON-ZAKAT
MEEZAN BANK
TITLE: KIRAN FOUNDATION (FLAGSHIP)

| A/CNO: 0154 0102112535
IBAN: PK32 MEZN 00015401 0211 2535

ZAKAT

MEEZAN BANK
TITLE: KIRAN FOUNDATION (ZAKAT)
A/CNO: 0154 0101419872
IBAN: PK42 MEZN 00015401 01419872

KIRAN FOUNDATION —US

422 HARRISON DRIVE, HOCKESSIN,
DE 19707, PNC BANK CHECKING ACCOUNT 5695049988

ROUTING NUMBER 031100089
ZELLE® NUMBER 3026901673 (KIRAN FOUNDATION — US)

&) www kiranfoundation.org

2l info@kiranschool.com

¥ kiranfoundationofficial
m kiranfoundationofficial
©] kiranfoundation

Address
Shah Abdul Latif Bhitai Road, Nawabad, Block A, Street No. 10, UC-3, Lyari Town, Karachi, Pakistan, 75660

The printing of this Annual Report has been sponsored by a friend of Kiran Foundation




FINANCIAL STATEMENTS
OF

KIRAN FOUNDATION
FOR THE YEAR ENDED
JUNE 30, 2024

BDO Ebrahim & Co. Chartered Accountants
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INDEPENDENT AUDITORS' REPORT TO THE BOARD OF KIRAN FOUNDATION
Opinion

We have audited the financial statements of KIRAN FOUNDATION (“the Society”) which comprise
the Statement of financial position as at June 30, 2024, the statement of income and expenditure,
the statement of comprehensive income, the statement of changes in accumulated fund and
statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, thg accompanying financial statements give a true and fair view of the financial
position of the Society as at June 30, 2024 and of its financial performance and its cash flows for the

gea{' :hen ended in accordance with approved accounting and reporting standards as applicable in
akistan.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakrsltan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Society in accordance with International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code), and we have fulfilled our ethical responsibilities in accordance with the Code. We believe
thalnt.the audit evidence we have obtained is sufficient and appropriate to provide basis for our
opinion.

Responsibilities of Management and Governing Board for the Financial Statements

The management of the Society is responsible for the preparation and fair presentation of the
financial statements in accordance with the approved accounting and reporting standards as
applicable in Pakistan and for such internal control as the management determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management of the Society is responsible for assessing the
Society's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Society or to cease operations, or has no realistic alternative but to do so.

The board are responsible for overseeing the Society’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Page - 1
BDO Ebrahim & Co. Chartered Accountants

BDO Ebrahim & Co., a Pakistan registered partnership firm, is a member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms.



IBDO

As part of an audit i.n accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from

error, as frqud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control,

 Obtain an understanding of internal control relevant to the audit in order to design audit
prchdures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

. Eva}uate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

» Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Society’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the Society
to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Zulfikar Ali Causer.

KARACHI Wo—__ X

PATED: 22 NOV 2024 BDO EBRAHIM & CO.
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and forms part of the international BDO network of independent member firms.



\IRAN FOUNDATION
R L ATEMENT OF FINANCIAL POSITION
s AT JUNE 30,2024

ASSETS
NON CURRENT ASSETS

Property and equipment
Long term deposits
Long term investments

CURRENT ASSETS
Short term investments
Loans and advances
Short term prepayments
Other receivable
Advance tax
Cash and bank balances

TOTAL ASSETS
LIABILITIES
NON CURRENT LIABILITIES
Deferred capital grant

CURRENT LIABILITIES
Accrued liabilities
TOTAL LIABILITIES
NET ASSETS

REPRESENTED BY:

General reserve
Restricted fund

Fair value reserve on available-for-sale investments

CONTINGENCIES AND COMMITMENTS

Note

LT I =N

(o)}

O o0 ~J

Ll

13

14

2024 2023

Rllp(‘(:S RUPCCS
74,838,181 70,927,379
1,506,653 1,195,327
18,939,204 71,983,583
05,284,038 144,106,289
350,000,000 154,000,000
3.314,562 1,343,262
588,830 65,997
33,274,773 100,000
7,640,471 6,081,184
106,940,717 08,514,673
501,759,353 260,105,116
597,043,391 404,211,405
35,541,147 23.208,126
736,529 220,000
36,277,676 23,428,126
560,765,715 380,783,279
288,121,204 242,267,282
268,278,710 140,780,614
4.365,801 (2.264.617)
560,765,715 380,783,279

The annexed notes from 1 to 27 form an integral part of these financial statements.

b

GENERAL SECRETARY

CHAIRPERSON




LIRAN FOUNDATION
<rATEMENT OF INCOME AND EXPENDITURE
"R THE YEAR ENDED JUNE 30, 2024

General reserve

Donation
Administrative expenses

Progfﬂm expenses

Restricted funds
Income transferred from Alumni fund
Alumni specific program expenses

Income transferred from DCTO School fund
DCTO School specific expenses

Income transferred from Alamabad Fund
Kiran School Alamabad specific expense

Income transferred from Kiran School Kati Pahari fund
Kiran School Kati Pahari specific expense

Income transferred from Uraan Fund
Uraan specific expense

Other expense
Other income
Surplus for the year

Note

15
16

17

18

19

20

21

22
23

2024

2023

Rupees Rupees
135,322,790 171,612,664
(26,356,212) (25,548,485)
(117,924,029)  (121,662,080)
(8,957,451) 24,402,099
12,886,382 16,976,685
(12,886,382) (16,976,685)
65,431,408 68,991,790

(65,431,408)

(68,991,790)

1,206,650
(1,206,650)

9,018,660
(9,018,669)

17,663,752
(17,663,752)

The annexed notes from 1 to 27 form an integral part of these financial statements.

/‘

CHAIRPERSON

GENERAL SECRETARY

(1,045,682) ’

56,891,608 17,165,537

46,888,475 41,567,636
FIN Y




KIRAN FOUNDATION
GTATEMENT OF COMPREHENSIVE INCOME,
FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
Rupees Rupees

surplus for the year 46,888,475 41,567,636
Other comprehensive income / (loss) for the year

Gain / (loss) on revaluation of available-for-sale 6,630,418 (4,329,496)
Total comprehensive income for the year 53,518.893 37,238,140
The annexed notes from 1 to 27 form an integral part of these financial statements.
CHAIJIRPERSON GENERAL SECRETARY FINANLCE S X
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KIRAN FOUNDATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Qurplus for the year 46,888,475 41,567.636
Adjustments for non cash and other items: '
Depreciation | 18,592,729 18,259,941
Wide \ ) > ] (6.299986
Realised gain on investment (6,460,330) P

?T\“‘“ on ivestments

Alamabad fund received

Alamabad fund utilized (1,206,650) -
Alumni endowmnet fund utilized - 13,834,125
DCTO School fund received 50,801,010 58.000,000
DCTO School fund utilized (57,764.,429) (61,324,811)
Kiran School Kati Pahari fund received 50,636,888 "
Kiran School Kati Pahari fund utilized (9,018,669) -
30,289,650 -

Uraan fund received
Uraan fund utilized

(48.275.278)

(10,718.551)

14,183,000

(17.663,752)

. (37,253,197) 42,662,040
(Increase) decrease in current assets
Loans and _ud\'éﬂjt‘c-“ (1,971,300) (114,050)
Other receivable 100,000 -
Short term prepayments (522,833 (37,654)
Increase ' (decrease) in current liabilities 0} UL
Accrued expenses ‘ 516,529 (82,503)
Cash gcne.'ated from operations 7.757.674 42.427.833
Long term security deposits (’3 1 ]'326) ’(937930)
Long term loans . 21,000
Taxes paid ) o (1,559,287) (2,186,484)
Net cash flows from operating activities 5.887.061 40.168.419
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property and equipment (15,881,252) (14,808,546)
Additions 10 capital work in progress (7,667,961) T
Sale proceeds from disposal of property and equipment - 1,150,000
Sale proceeds from disposal of long term investment 66,135,128 -
Short term m\'.estmenls (196.000,000) (28,000.000)
Dividend received 2,156,000 6.299,986
Profit received 44,000,505 10,718.551
Net cash used in investing activities (107,257,580) (24,640,009)
CASH FLOWS FROM FINANCING ACTIVITIES
Alumni fund received 50,092,876 31,257,758
Alumni fund utilized (12,886,382) (16,976,685)
Endowment fund received during the year 25,000,000

13,230,000

(7,666,979)

Deferred capital grant 12,333,021
Net cash generated financing activities 109,796,563 55,353,407
Net increase in cash and cash equivalents 8,426,044 70,881,817
Cash and cash equivalents at the beginning of the year 98,514,673 27,632,856
Cash and cash equivalents at the end of the year 106,940,717 98,514,673
The gnnexed notes from 1 to 27 form an integral part of these financial statements.
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KIRAN FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

1

1.1

1.2

NATURE AND STATUS OF BUSINESS

Kiran Foundation ("the Society") was registered on June 19, 2014 under the Societies
Registration Act, XXI of 1860. The principal activities of the society are focused on
empowering underserved communities through both formal and

initiatives. Additionally, the society is committed to promoting the soci
being of individuals within these communities.

informal educational
al and economic wel]-

The registered office of the society is situated at Street 10, Shah Abdul Latif Bhittai Road.
Block A, Nayabad, Lyari Town, Karachi.

Following are the detail of the Key projects / programs of society

Kiran Flagship — Lyari (Bridging the Gap)

The ﬂz-lgship initiative, launched in 2006, prepares toddlers and their mothers for mainstream
schooling. It laid the foundation for the Trauma-Informed Mother and Child Kiran School

System, originally introduced as the Ibtedai model. The Nafeesa Forum, a mothers’ support

program, runs parallel to ensure both children and care

givers thrive in a nurturing
environment.

Kiran School System (KSS) 1 - DCTO Lyari (A Safe and Happy School)

Expanding the Ibteadi Model, KSS-1 provides education from preschool to 10th grade at the

DCTO Government Campus in Lyari. Currently, it serves 768 students under the Trauma-
Informed Mother and Child Schooling System.

Kiran School System (KSS) 2 - Kati Phari (A Safe and Happy School)

This campus follows the KSS model, offering education starting from preschool and adding a
new grade each year. It serves children from diverse communities.

Kiran School System (KSS) 3 - Alamabad, Swabi (KPK) (A Safe and Happy School)
Kiran School Ibtedai in Alamabad has recently opened and it is the preschool model of Kiran
School System which is a mother and child trauma informed school system. The campus

situated inside Alamabad Education Complex is accommodating 60 toddlers and their
caregivers.

Page - 1



Uramn College Support Program (Bridging the Gap)

VRAAN supports youth from yari and other parts of Pakistan, helping Matric/O-Leve] and
fntermediate A-Level praduates pursue higher education and career opportunities,

Mental Health and Well-Being

Mental health 1s central 1o all Kiran Foundation's education programs. Through professional
eapertise. we provide training in positive parenting, self-regulation skills, and coping
mechanisms o help communities manage day-to-day stressors.

) i \ \ 3 ¥, ‘hiar e y .
Roshai - Salma Glhar 1 vart (Awareness Empowers Women)

Roshnt program offers a safe space for women, focusing on non-formal education and
cmpowerment. It helps women become emotionally, socially, and financially independent.
Operating from Salma Ghar, a sanctuary honouring a mother’s devotion, the program
provides a nurturing and supportive environment for women 1o thrive.

BTSN (Bevond the School)

Fhrough Hadia Clubs, this initiative provides children opportunities to discover their talents
and cultivate their strengths. The program includes activities and clubs designed to engage
children in positive, enriching experiences, steering them away from negative influences both
online and offline.

Daosti project (A Helping Hand)

Dosti collaborates with Jocal social entrepreneurs and community-based organizations to
unprove educational initiatives in underserved areas. It has positively impacted schools in
Lyan, Machar Colony, Moach Goth, and Ghizer, Gilgit-Baltistan, promoting community-
driven educational growth.

Welfare Support

Kiran Foundaton extends its welfare outreach across Pakistan, empowering underserved
communities with comprehensive support services:

- Bducational Support: Providing school supplies and learning Materials to children in
remote areas, ensuring access to quality education despite geographical challenges.

- Community Development: Collaborating with local leaders and organizations to address

soctoeconomic challenges and create sustainable solutions for long-term community well-

being.

Page - 2
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BASIS OF PREPARATION
Statement of compliance

[hese financial statements have been prepared in accordance with the accounting and
reporting standards as apphicable in Pakistan. The accounting and reporting standards

appheable in Pakistan comprise of:

- International Financial Reporting Standards for Small and Medium Sized Entities (IFRS for

SMES) issued by the Institute of Chartered Accountants of Pakistan (ICAP); and
\ccounting Standard for Not for Profit Organizations (NPOs) issued by the Institute of
Chartered Accountants of Pakistan (ICAP).

Basis of measurement

I'hese financial statements have been prepared under historical cost convention unless stated

otherwise.
Functional and presentation currency

T'hese financial statements have been presented in Pakistani (Rupees' of Rs'), which is the
functional and presentation currency.for the society

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Property and equipment

These are stated at cost less accumulated depreciation and impairment losses (if any).

Depreciation is charged to income applying the straight line method. The rates used are

stated in relevant notes to the financial statements. In respect of additions during the year
ar, however, no depreciation 1s charged in the year of

depreciation is charged for full ye
al of assets is included in statement of income and

disposal. Profit or loss on dispos
expenditure of which asset disposed off.

Maintenance and normal repairs are charged to expense as and when incurred while cost of

major replacements and improvements, if any, are capitalized.

stated at cost less impairment loss (if any) and consisit of

Capital work In progress is
ance made in the course of an asset.

expenditure incurred and adv

Cash and cash equivalent

Cash and cash equivalent comprises bank balance.

Page - 3
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a)

b

¢)

—

Financial instrmment
Financial asset

Available for sale

\Wwatlable  tor sale financial assets are those nonsdenvative financial et that ae
destgnated as avadable for sale or are not elassitied ax held o mamnty and ivestments o

fnancial assets at fane value through proficor loss

Held to maturity

Held o matunity investments are financial assets with fixed or deternunable payments and
fixed matunty that the soctety has a positive mtent and atihity o hold o maturity

Fair value through profit or loss

When an investment is recognised initially at tair value through profit or loss: Further,
transaction costs that are directly attributable charged to profit & loss.

Financial instruments

All the financial assets and financial liabilities are recognized at the time when the Company
becomes a party 1o the contractual provisions of the instrument. Any gains or losses on de-
recognition of the financial assets and financial labilities are taken to the statement of profit

or loss account currently.

Offsetting of financial assets and financial iabilities

Financial asset and a financial liability is offset and the net amount is reported in the
statement of financial position if the Company has legally enforceable right to setofl” the
recognized amount and intend either to settle on a net basis or o realize the asset and settle

the liability simultaneously.

Financial liabilities

All financial liabilities are recognized at the time when the society becomes a party to the
contractual provisions of the instrument. Financial liabilities are recognized initially at fuir
value less any directly attributable transaction cost. Subsequently to initial recognition, these
are measured at amortized cost using the effective interest rate method.

Page - 4
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3.6

3.7

Impairment of financial assets

Ihe carmving value of financial assets is reviewed at each financial position date 1o determine
whether there 1s any indication of impairment. If such an indication exists, the recoverable
amount of such asset is estimated. An impairment loss is recognized whenever the carrying
amount of an asset exceeds its recoverable amount. Impairment losses are recognized in the
income and expenditure account.

Derecognition

Financial assets are derecognized when the rights to receive cash flows from the financial
assets have expired or have been transferred and the society has transferred substantially all
risks and rewards of ownership attached to such financial assets. Gains and losses on
disposal are determined by comparing the proceeds with the carrying amount and are
recognized in the statement of income and expenditure.

Taxation

The charge for current taxation is based on taxable income at the current rate of taxation
after taking into account applicable tax credits, rebates and exemptions available, if any.
However, for income covered under the final tax regime, taxation is based on applicable tax
rates under such regime. The Society intends to claim a tax credit equal to one hundred per
cent of the tax payable under section 100C of the Income Tax Ordinance, 2001, including
minimum tax and final taxes payable. Therefore, no provision for taxation has been recorded
in these financial statements.

Government grants

A grant without specified future performance conditions is recognized in income when the
grant proceeds are receivable. A grant that imposes specified future performance conditions
is recognized in income when all those conditions are met and there is a reasonable
assurance that the grant will be received.

Deferred capital grant

Grants related to property and equipment are accounted for by setting up the grants as
deferred grants. These grants are recognized as income systematically over the useful life of
the related property and equipment, in alignment with the depreciation charged on the
capitalized asset against the deferred capital grant.

Trade and other payables

Liabilities for trade and other payables are carried at cost which is the fair value of the
consideration to be paid in the future for goods and services received, whether or not billed
to the Society.

Page -5
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3.9

3.10

(a)

Income recognition

Donations are recognized as income as and when received. Donations received in kind are
recognized at the fair value prevailing at the time of receipt of such donation. Grants and
donations received for revenue expenditure are taken to the statement of income and
expenditure.

Markup on investments are recorded on accrual basis.

Dividend income is recognised when the Society's right to receive dividends is established.

Restricted funds

Restricted funds refer to financial resources that are designated by donors for specific
projects within the Society. Restricted contributions are recognized as income in the
statement of income and expenditure on a systematic basis in the same period in which the
related expenditure is incurred. Fund balances can be internally or externally restricted.

Significant accounting judgments and critical accounting estimates/assumptions

The areas involving critical accounting estimates and significant assumptions concerning the
future are discussed below:

Property and equipment

Management has made estimates of residual values, useful lives and recoverable amounts of
certain items of property and equipment. Any change in these estimates in future years might
affect the carrying amounts of the respective items of property and equipment with a
corresponding effect on the depreciation charge and impairment loss.

PROPERTY AND EQUIPMENT 2024 2023
Note Rupees Rupees
4.1 67,170,220 70,927,379

Operating fixed assets
4.4 7,667,961

Capital work in progress 5
74,838,181 70,927,379
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